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Operation and Maintenance Policy Statement

AMPC 1s committed to achieving safe, reliable, efficient, and sustainable operation and maintenance of all
assets and facilities to meet business objectives, regulatory requirements, and stakeholder expectations.

Effective operation and maintenance are fundamental to ensuring asset availability, product and service
quality, environmental protection, occupational health and safety, cyber security protection and cost
efficiency. Accordingly, AMPC shall:

e Operate and maintain all assets in compliance with applicable laws, regulations, codes of practice,
standards, and contractual obligations.

» Established and implement a structured maintenance strategy incorporating preventive, predictive, and
corrective maintenance to maximize asset reliability and lifecycle performance.

» Ensure all plants, equipment, and systems are operated within approved design parameters, standard
Operation Procedure and operational safety limits.

» Provide adequate resources, competent personnel, and ongoing training to support effective operation
and maintenance activities.

» Apply risk-based planning, asset criticality assessments, and condition monitoring to prioritize
maintenance and operational controls.

» Promote a strong safety culture to prevent injuries, occupational illnesses, incidents, asset damage, and
environmental impacts.

» Monitor, measure, and analyse operation and maintenance performance using key performance
indicators (KPIs) and management reviews.

e Drive continual improvement through audits, inspections, root cause analysis, lessons learned,
effective planning inventory management and the adoption of best practices and appropriate
technologies.

» Encourage employee engagement, communication, and accountability in achieving operation and
maintenance excellence.

Top Management is fully committed to providing leadership and support to ensure this policy is

communicated, implemented, maintained, and periodically reviewed for continued suitability and
effectiveness.

Chief Executive Officer
Al Mirfa Power Company

Reviewed and updated on 31 December 2025 DOC. NO.: AMPC/O&M/Pol/00




